Vision Solutions: [T Protection and Recovery Planning Services

IT Protection and Recovery Planning Services

IT managers and executives know what it is like to be vulnerable to the possibility of

a sustained loss of a critical business application. Fact is, it's always back-of-mind.
The hard part is often quantifying this vulnerability in order to make a detailed business
case for the implementation of mitigating strategies and technologies.

Vision Solutions has nearly 20 years experience providing IT protection and recovery
planning services to our customers. Not only are we experts in protection and
recovery technologies, but we fully understand the entire business methodology of
data availability. When you engage Vision Solutions to help you perform IT availability
and recovery planning services, we'll help you through this critical process in many
important ways:

e |dentify your organization’s critical business functions based on data/application
integrity.

e Calculate all costs associated with the possible disruption scenarios in your
organization. This not only includes the financial impact of an IT-related business
disruption, but also those related to productivity and goodwill.

¢ Determine the maximum outage that any critical business function can sustain, given
your organization’s service level agreements (SLAs), industry/government regulation
compliance, and potential for revenue loss and expense. From this we help you
calculate your recovery time objective (RTO).

¢ Determine how current your data must be after recovery from an outage. From this
we help you determine your optimal recovery point objective (RPO).

e Establish the recovery priority of each business function within your information
systems.

e QOutline the various technology solutions/tactics that can be used to help your
organization meet its optimum RTO and RPO levels

¢ |dentify the members of your organization that should be part of your IT availability
team as you work to implement a go-forward plan.

e Compile a comprehensive written report that not only includes the findings from this

IT protection and recovery analysis, but also includes specific recommendations for
a plan to move forward.

There are many IT protection and recovery technologies, but only one thing is certain:
one size does not fit all. Don't let a technology choose you. Having an IT protection
and recovery plan in place is essential to selecting appropriate technologies and
strategies.

To learn more and to schedule your DR Planning Service, call
800-957-4511 or visit visionsolutions.com/DRplanning
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Benefits IT Protection and
Recovery Planning Services

e Know the metrics that determine
total downtime costs.

e Establish application recovery
priorities.

e Know your company'’s tolerance
levels for various recovery-point
and recovery-time objectives.

e Start building an IT availability plan.

Deliverables:

¢ A comprehensive [T protection
and recovery planning report
that details objectives as well as
specific recommendations for the
implementation of strategies and
technologies to meet the stated
objectives.
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